Ottawa’s Regional Group passes torch to 3rd
generation
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Sender Gordon, president & CEO of Ottawa’s Regional Group (from left), Steve Gordon, Regional’s executive chairman, and founder
Len Potechin represent the three generations of leadership at the company. (Courtesy Regional Group / Ashley Fraser)

SENDER GORDON’S APPROACH TO LIFE AND BUSINESS IS TO ANSWER A QUESTION WITH A QUESTION.

Ten months and counting into a pandemic, it’s certainly the time to be asking plenty of questions,
particularly when you have just taken the reins as the third-generation chief executive of a large family
enterprise.
“Are we doing the right thing? Do we need to change? Yesterday’s trick may not work for tomorrow –
you have to be creative and always thinking about what tomorrow will bring,” said the 33-year-old.
“The pandemic is a stepping stone to ask what tomorrow is going to look like.”
Family-oriented value system

“It always starts with the generation before you,” said Steve. “We have been blessed with a
grandfather who came to this country with nothing (Len Potechin’s father Izzy) and was a serial
entrepreneur who transferred a love for people and a love for doing business to his children and my
father-in-law . . . we are a family but also Regional is a family.”
This approach to building a lasting company extends beyond the concept of “corporate culture,” Steve
added.
“It’s also a value system. You are trying to impart aspirations, goals, a mission that people can buy into
and strive to achieve. I am proud that my son is in the position to continue that legacy.”
While Sender has been exposed to the business of Regional since he was a boy, following in his
father’s footsteps wasn’t always a given. In fact, he originally studied talmudic law and was ordained
as a rabbi.
However, after giving the family business a try at his grandfather’s urging, Sender realized how much
he loved it. A sense of responsibility and expectation as stewards and community builders is instilled
into the next generation from an early age, he said.
BIG SHOES TO FILL AT REGIONAL GROUP

“You have big shoes to fill – you are a product of your history, but you also have a responsibility to
shine. That impacts the family and the business culture, where the people are the most important asset.”
This focus on a core set of guiding values contributed to Regional Group being named 2019 National
Family Enterprise of the Year by the Family Enterprise Xchange (FEX).
Also in that year, the Best Ottawa Business Awards (BOBs) named the company Best Business.
To cap it off, the younger Gordon made his mark by being named to Ottawa-Gatineau’s Top-Forty
Under 40 for 2019.
What does Sender expect for the Ottawa real estate market as we move past the pandemic?
“Overall, what is the value that real estate is providing to the end user? If we as an industry always
consider that, then there will be a user and a taker . . . in other words, a bright future.”
Each industry sector, of course, has its own story.
Residential remains one to watch closely. On the industrial side, Sender expects Ottawa will continue to
benefit as a growing order-fulfilment and logistics hub as the surge in e-commerce drives the need for
last-mile distribution.
And while conventional brick-and-mortar retail will not disappear, the pandemic has increased the
pressures the industry already faced to determine what kind of in-store experiences will be key to attract
shoppers.
CHANGE IS CONSTANT

As for the office market . . .

“While many people are working from home, there will always be a need for collaboration,” Sender
said. “Will it be in the same office space as before? I don’t think so . . . it’s a matter of redefining the
needs of this new end user.
“There will always be value for people to work together and collaborate. The era of office space is not
over.”
Both Gordons remain bullish on Ottawa’s prospects and are enthusiastic proponents of what the city
has to offer as a place to live, work and raise a family, with its economy continuing to diversify and city
hall hammering out a new official plan for the next 20-30 years.
Sender will continue to ask questions as he gets comfortable in those big shoes.
“I am very grateful to both my father and my grandfather,” he said. “It is a challenge to mentor
anyone, but they both put so much effort into my development and it’s been an experience to get to
know them in a different way.
“The management team, too, has shown great patience as I earned their trust and respect.”
The elder Gordon, meanwhile, has become Regional’s executive chairman. He will also work to build
the family office, which will pursue other investment opportunities beyond real estate.
“I am very proud of my son,” Steve said. “And it is to his mother’s credit.”

